Faculty Assembly Milestones and Accomplishments in last 12 months
IFAS Constitution Ratified (August, 2008)
First Members elected to the Assembly (Oct, 2008)

First Faculty Assembly Meeting and Seating of Assembly Members, a Joint Meeting with Senior
Vice President’s Advisory Council (Nov, 2008)

First election of Assembly Officers, Standing Committee Members and Standing Committees
Chairs (Dec, 2008)

First Executive Committee Meeting and First IRC Recommendations to Faculty Assembly on
Budgetary Decision Making Transparency and Shared Governance (Jan, 2009)

Faculty Assembly Website Created and Functional (Jan, 2009)
First Independent Assembly Meeting (Feb, 2009), First Seven Motions Passed

Faculty Assembly Meetings Recorded and Publically Available on Assembly Website as
Streaming Video (Feb, 2009)

IRC Presents Guiding Principles to Address Probable Budget Cuts for 2009-2010 (April, 2009)
SVP Presents Outline of Proposed Budget Reduction Plan (April, 2009)

Joint Committee on IMM Review and Consistency with Constitution Report (May, 2009)

SVP Presents Budget Status at Faculty Assembly Meetings (May, 2009)

Executive Committee Developed a Set of Proposed Assembly Priorities for 2009-2010 Based on
Unit Feedback (July, 2009)

Most Significant Achievement in 2009 Is the Establishment of a Dialogue Between Senior
Administration and Faculty Assembly Through Executive Committee and Assembly Meetings
and Standing Committees. Made the First Steps Towards the Development of a Culture of
Shared Governance in IFAS.

First Faculty Assembly Meeting of the second year of Assembly existence, and first ever “State
of the Institute” Presentation to the Faculty Assembly and Faculty by Interim Vice President Dr.
Larry Arrington (Sept, 2009)



